MIDLANDS

TECHNICAL COLLEGE

AGENDA
MIDLANDS TECHNICAL COLLEGE
COMMISSION SUMMER WORKSHOP
THURSDAY, AUGUST 25, 2022 | 7:30 A.M.

AIRPORT CAMPUS | MARY B. ROBERTSON CONFERENCE CENTER (AC 143)

V.

VI.

Welcome and Recognitions
Todd Sease
Ron Rhames

Opening Remarks
Ron Rhames

2021-2024 Strategic Plan Update
Starnell Bates, Kevin Bray and Chris Lownes

Technical and Skilled Trades Update
Ron Rhames and Barrie Kirk

Commission Discussion Items
A. Campus Safety and Security — Debbie Walker
B. Enrollment and Student Success — Mary Holloway and Barrie Kirk
C. Dual Enrollment — Mary Holloway and Debbie Walker
e General Overview
e C(Cost

President’s Evaluation





