MIDLANDS

||| II‘ TECHNICAL COLLEGE

AGENDA
MIDLANDS TECHNICAL COLLEGE
COMMISSION SUMMER WORKSHOP
THURSDAY, AUGUST 14, 2025 | 8:00 A.M.
Beltline Campus — BSC 305

I.  Opening Remarks
Paula Hite
Greg Little

Il. Lexington Medical Center
Greg Little

illl. IDD Program
Lamar White

IV. Student Success
Barrie Kirk

V. Campus Safety and Security
Debbie Walker

VI. Strategic Planning Process
Starnell Bates

VIl. President’s Evaluation and 2025-2026 Presidential Goals

VIIIl. Adjournment





