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AGENDA 
MIDLANDS TECHNICAL COLLEGE  

COMMISSION SUMMER WORKSHOP 
THURSDAY, AUGUST 10, 2023 | 7:30 A.M. 

BELTLINE CAMPUS | DR. PETER E. SERCER, SR. EXECUTIVE BOARD ROOM 
 

 
I. Opening Remarks 

Sandra Jackson 
Ron Rhames 
 

II. Special Presentation 
Dr. Helen Benjamin, ACCT 
 

III. 2021-2024 Strategic Plan Update and Retention Study 
Executive Council and Chris Lownes 
 

IV. Commission Discussion Items 
 

V. President’s Evaluation and 2023-2024 Presidential Goals 
 

VI. Adjournment 
 
 

 


