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Preface

The 2006-2007 Institutional Effectiveness Report Card represents the college’ s accomplishments
related to the goals, priority initiatives and standards included in the 2004-2005 Strategic Plan.
Through its multidimensiona institutional effectiveness program, Midlands Technical College
(MTC) has committed itself to public accountability; made major strides in accomplishing its
mission and has devoted its collective energy to the assessment of student outcomes.

This year’s Report Card highlights several significant milestonesin the college’ s history. Thisis
Dr. Marshall (Sonny) White's first full academic year as MTC’s president and during his tenure
several magjor accomplishments have occurred. The college received over $7.7 million in federal
funding including a new Title Il Strengthening Institutions grant of $1.9 million; conducted a
comprehensive review of al Continuing Education programs, targeted sub-population groups for
specific activities to improve retention rates and established the African-American Mae
Leadership Institute; provided technological upgrades to the colleges servers and classrooms, and
updated the Business Continuity Plan (formally the MTC Crisis Response Plan).

In addition to the delineation of the college’s progress achieved on the long-range goals and
priority initiatives, this document also includes multiple years of data related to each standard
associated with the indicators of effectiveness; and summaries of the MTC institutional
effectiveness reports to the SC Commission on Higher Education. The Sustaining Excellence
section highlights important accomplishments for the year that may not be directly related to a
goal or critical success factor. Finally, an index of terms and abbreviations has been added to
assist with interpretation.
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Goalsand Priority
Initiatives. 2006-2007

COLLEGE GOAL 1:

The college embraces an innovative
learning environment that enhances
teaching, learning and individual
development.

PRIORITY INITIATIVE:

Define and continuously refine what
learning community means to MTC.

PROGRESS ACHIEVED:

Student Development Services departments have
identified and compiled its contributions to
learning. These contributions will be published
on the SDS Intranet site by the end of August
2007.

The Student Development mission is focused on
contribution to a campus environment which is
conducive to student learning and development.

The MTC Campus Environment statement
focuses on a positive learning environment.
This statement is supported by the MTC Student
Code.

PRIORITY INITIATIVE:

Develop and strengthen all aspects of
programs and services.

PROGRESS ACHIEVED:

Assessment, Research, and Planning assisted
many departments by providing data, conducting
surveys, meeting with department chairs to
review research methodology, and answering all
related questions. All data was provided to
faculty for their use in their academic program
review reports.

The Development Office achieved federd
externd investment of $7,702,590 in 2006 —
2007. U.S. Department of Education funding for
TRIO Educationa Tadent Search and
Educational Opportunity Center recurs for an

additional three years. TRIO's Upward Bound
program was funded for $296,334 a year for five
years, and was selected for five years of funding
because the proposal was in the top ten percent
of al applications received nationally.

The award of the Title Il Strengthening
Institutions grant of $1,993,061 was a highlight
of 2006-2007. Only 31 proposals nationaly
were selected for funding, a a 1.7% rate of
acceptance. Additional highlights include the
technical support of the Richland One Middle
College and the Midlands Middle College, both
located on MTC campuses.

The Development Office received over
$950,000 in private contributions, including
gifts and pledges, gifts in kind, and interest
earned on the Foundation's investments, to
support the programs and services of the college.

The college conducted a targeted advertising
campaign to boost new applications for the
Summer Semester. This summer's campaign
included a direct mail component to area college
students, as well as advertisements in the student
newspapers of four-year colleges.

The English department offered online section
of ENG 100 in fall 2006 and spring 2007.
Additionally, the department offered sections of
ENG 100, 101, and 102 in 7-week format on
Airport and Beltline Campuses; offered 10-week
online sections of ENG 101, 102, and 214.

The Social and Behavioral Sciences department
offered PHI 115 online in summer 2006 and
again summer 2007. Also this department has
increased on-campus offerings to 31 course
sections in the five, seven and ten week formats.

The Science department offered BIO 110 online
summer and fall 2006, and offered BIO 225 as
hybrid fall 2006.

Curriculum and lesson planning sessions are
held each semester for the Developmental
Studies adjuncts who will be teaching for the
department.

The Library used WebCT to create an online
database/resource center for class assignments,
library instruction, PowerPoint presentations,
and COL 105 materidls.
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The ReadRightE program was implemented to
expand the college’ s reading tuition.

The Math department has developed and offered
MAT 101, MAT 102, MAT 110, MAT 120 and
MAT 130 in ahybrid format.

Workshops were held regarding using Interwrite
School Pads as a presentation tool, using
MyMathL ab to enhance instruction in MAT 101
and MAT 102, and using the Maple computer
algebra system software as a presentation tool.

The Engineering Technology department has
introduced and obtained approval to teach two
new courses in low impact land development
(CET 222, CET 224). These courses are taught
to both CET students and AET students. Cross
disciplinary courses in Robotics and automation
have been introduced (EET 234, ELT 208, and
EET 236). As well as a new course in aternate
energy technology, focusing on fuel cells, has
also been introduced (EET 116).

An evaluation of the capstone competencies for
criticd CET courses was completed and the
Department Chair recommended that the faculty
re-evaluate the course content. The Department
Program Coordinators met in committee and
recommended changes for EGR 109 and EGR
270. These changes have been implemented.

The nursing department examined the success of
students through the third semester based on the
criteriafor admission. Asaresult, the admission
criteria relating to SAT scores, Pre-Nursing
Certificate GPA and the GPA on a previous
Associate Degree will change beginning
September 1, 2007.

A comprehensive program review was
completed, including an in-depth study of all
Continuing Education programs. The study
shows best and worst programs, customer
contracts, and cancellation rates, income, contact
hours, and number of students served for each
program offered. New courses have been added
as aresult of the program review process. Other
courses have been eliminated as a result of this
process.

A completed office manual and orientation
guide are available in the Office of Community
Outreach. The manua is complete with standard
operating procedures, high school contact
information, important dates, goas and
objectives and team member profiles.

Student Financial Services has created a new
policy and procedures manual which includes all
state and federal aid programs. The manual is
being placed on a separate server so that steff
will have online access with search capability as
well as a paper manua on each staff member’s
desk.

All online and paper forms were reviewed for
relevance and appropriateness. Updates were
made to the Transcript Request Form and the
Change of Addressform online and in paper.

Web statistics show an average increase of 63
percent for calendar year 06/07 over 05/06 for
the top 8 web pages tracked within the SDS
division. Seventy-six percent of al students
permitted to register online did so for fall 2006
compared to 51 percent for fall 2005.

The AskMTC online system averaged 5,100
guestions per month for the first 5 months of
2007, which is consistent with the same period
for 2006, but with a reduced submission rate
requiring personal responses over the same
period from 3.21 percent to 2.80 percent due to
constant monitoring of unanswered questions
and additional information added to the system.
Tota questions submitted for the first 5 months
of 2006 that required a personal response was
166 compared to areduction of only 143 for the
first 5 months of 2007, indicating 97 percent of
guestions initially posed to the system are being
answered automatically and accurately.

Over 400 students who had a GPA of 3.5 or
higher were invited to apply for the Student
Ambassador Assembly. Following an intensive
interview and selection process, 19 new students
were chosen. With 6 continuing students, these
new representative combined to yield 25 MTC
ambassadors who were oriented and trained to
represent the college.
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Enrollment Services staff were cross-trained to
provide a wide array of high school recruitment,
on and off-campus advisement, MTC
representation at community events, credit and
Continuing Education registration, FAFSA
application, and general information services.

Monthly audits are completed to verify
enrollment status of international students. This
has ensured a 100 percent accuracy of
enrollment verification and SEV IS updates.

The Assisant VP for Student Development
Services Office has led the conversion of MTC's
Crisis Response Plan to the new Business
Continuity Plan. The plan has been updated and
placed on the college website; a separate
communications plan has been developed by
Public Affairs; and the Business Continuing core
team provides the college community with
updates, training and communications.

PRIORITY INITIATIVE:

Provide access to and enhance the success
of at-risk populations.

PROGRESS ACHIEVED:

The Development Office prepared applications
to Central Carolina Community Foundation and
the South Carolina Commission on Higher
Education for African American Males. The
Development Office facilitated the application
and receipt of funding from the South Carolina
Commission on Higher Education for the
African American Male Leadership Institute.

The African-American Male Leadership
Institute was established, and participants of the
African American Male Leadership Institute and
Counseling and Career Services staff spoke with
groups of high school students about the
importance of a college education.

The Development Office continued facilitation
of the two Middle Colleges, located on the
campuses of MTC. The Middle Colleges serve
at-risk youth, provide dual-enrollment, and
direct graduates to MTC. Sixty percent of the
Middle College graduates enrolled at MTC.

The MTC Foundation offered 95 scholarships,
of which 62 were need-based scholarships.
MTC aso received $32,500 in funding from
NSF for the South Carolina Alliance for
Minority Participation (SCAMP). The MTC
Foundation aso awarded over $30,000 in
emergency funding for at-risk students.

State support of institutional initiatives included
Access and Equity funding of $57,253 plus an
additional investment of $5000 for the African
American Male Leadership Initiative. Total state
support was $362,254

Public Affairs planned marketing activities to
ensure that college information is communicated
through media outlets that are known to reach
underrepresented and at-risk groups, including
Carolina Panorama, Black News and
urban/gospel radio stations.  Public Affairs
ensured that the college’s nondiscrimination
statement was included in MTC publications and
promotiona items, and that the students and
faculty portrayed in those publications were
ethnically diverse.

A profile of successful ENG 100 students and
observations of teaching strategies that
contributed to student success were distributed
to full-time and adjunct faculty teaching this
course.

The English department coordinates with
Continuing Education to provide both credit and
non-credit ESL courses to meet students' needs.

HUM continues to explore new retention
strategies for all courses. Weekly assignments
developed in HIS 109, 201, 202, AND 230 are
designed to retain students.

Through several business expansions, members
of the Continuing Education Division have
collaborated with  Midlands  Workforce
Development Board and the local One Stop to
assist these companies in hiring employees from
the One Stop pool of candidates. Continuing
Education  submitted  training  services
applications for over 30 programs at the request
of the One Stops.

Continuing Education partners with other
college programs that provide services such as
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counseling and reading help for struggling
students.

Continuing Education personnel participated in
an initiative to develop a Life Skills program for
the SC Department of Social Services.

The Computer Training Center partnered with
the Columbia Urban League to offer a summer
program in Video Game programming to
disadvantaged high school students.

Continuing Education is participating in the
$1,000,000 Department of Labor Creating
Capacities healthcare grant awarded to MTC to
create career ladders between credit and CE
programs.

Sixteen minority students received scholarships
toward tuition and fees for Fast Track Coursesin
2006. These scholarships were part of Access
and Equity program, and represented a 30%
increase from last year.

During the fall 2006 semester, the Fast Track 3
week program included 16 sections of ENG 010
(11 on Airport, and 5 on Beltline), 1 section of
MAT 010 on Airport, and 1 section of RDG 010
on Airport. This is a significant increase in the
demand for the program. In fall 2005, students
enrolled in only two sections of ENG 010, and
no sections of MAT 010 and RDG 010.

Enrollment Services contacted 151 potentia
summer 2007 Fast Track students. Sixty-two of
those students were dligible for the Fast Track
Scholarship, and 16 students received
scholarships toward tuition and fees for Fast
Track Courses in 2006. These scholarships were
part of AccessEquity program. This was a 30%
increase in Fast Track scholarships, compared to
the prior year.

Nineteen area high schools participated in the
very successful Area Schools Assistance
Program in the fourth year of operation. Contact
was attempted with 100 percent of the 3989
students from these high schools who received
diplomas. A total of 3,475 (88 percent) of these
students were contacted. Follow up and
communications were conducted with all
students who did not have post secondary plans
to attend a four year ingttution. Students

accepted to four year colleges were sent
information about 2008 summer enrollment
opportunities. Students with plans to enter the
military received information about MTC
opportunities for military personnel and
veterans.

Students without post-secondary plans were
targeted for extensive tracking, communication,
follow-up, and on campus visits to help guide
them through enrollment processes. These
students will aso be tracked to determine
outcomes.

Educational Talent Search identified and served
950 participants who are low-income and
potential first-generation students, provided
them career planning, financia assistance, and
other college readiness services.

Upward Bound identified and selected 60
participants, from 9th through 12th grade, who
are low income and/or first-generation potential
college students and provided them with
intensive academic and college readiness
support activities.

MTC was selected for a U.S. Department of
Education research project. The MTC program
will be required to “overselect” qudified
participants, and then the U.S. Department of
Education consultant will assign participants to
the MTC Upward Bound program services or to
a pilot group which will receive no services.
The outcomes of the two groups will then be
compared, as part of a national study.

Educational Opportunity Center identified and
enrolled into the program 1,000 adults in the
community who are low-income and/or first-
generation potential college students. EOC
assessed their needs within the first 45 days of
services, and provided them with college
readiness and financial assistance.

Counsdling and Career Services has created and
staffed an Online Services area on both the
Beltline and Airport campuses that provides
students with assistance with applying to the
college, scheduling classes, payment options,
accessing college email, accessing MTC Online,
filling out FAFSAs, taking online career
assessments, and providing support for online
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classes. This service helps bridge the digital
divide and helps educate student's non-
technology literate students in the use of online
processes within a supportive environment.

PRIORITY INITIATIVE:

Identify and implement student-centered
learning enhancements.

PROGRESS ACHIEVED:

Instructional Delivery worked with IRM and the
Library to implement a working podcasting
system for Instructors.

Instructional Delivery continued to ddiver live
streams of the MTC fall and spring In-service
sessions.  These gave faculty and staff the
opportunity to watch the In-service session live
directly from his’lher work computer. In
addition to live streaming, Instructional Delivery
made available an On Demand version for
viewing at a later date. The In-service stream
averages 50 live connections per session.

Instructional Delivery has worked closely with
Continuing Education on streaming their nine
Continuing Edge Seminars live through a web
browser and later making each stream available
for On Demand viewing. Some examples of
improved production values are; lighting
modifications improved over all video quality,
suggested TV friendly clothing for the
presenters, and presentations were modified
from classroom only formatting to include
distance delivery considerations.

The English department offered additiona
sections of ENG 100, 101, and 102 in 7-week
format on Airport and Beltline Campuses,
offered 10-week online sections of ENG 101,
102, and 214. An English department member
serves as Writing Coordinator and member of
ASC Advisory Committee, trains tutors,
provides materials to tutors, and serves as liaison
between tutors and faculty.

The Library has implemented the following
student-centered technological enhancements:
blogs, podcasting, RSS feeds, Tagging, and
Book Reviews.

Socia tagging has been added to the Library
catalog. All the e-commerce books (approx 200
titles) and other subjects were tagged for greater
ease of searching.

The Science department made self-paced
learning modules available online for the
following topics in BIO courses: chemistry,
metabolism, microbial genetics, and
biotechnology, human genetics, histology, and
microscopy of microorganisms.

Social and Behavioral Sciences hired a
psychology tutor to work at both Airport and
Beltline Success Centers.

The Office of Student Assessment has
successfully completed the upgrade and
expansion of the computer based testing facility
a the Beltline Campus. This has increased the
number of computers for computer-based testing
by over 75%.

Instructiona testing increased over 30 percent
from 2005-06 to 2006-07.

Upward Bound provided 60 students (Sth
through 12th grade) with Saturday and summer
academic programs which enhanced the grade
point average of more than 35 percent of
participants. More than 90 percent of
participants advanced to the next grade level.

Spring-into-fall sessions in spring 2007 oriented
60 students from Richland School District 2 and
Lexington 3. The program’'s success and
participant feedback will lead to the program’s
expansion to other school districtsin 2007-08.

PRIORITY INITIATIVE:

Promote faculty and staff participation in
innovative developments in their fields of
study.

PROGRESS ACHIEVED:

The English department hosted a No Frills
English Conference for sister colleges across the
state event in September 2006. Also, the
English department help a Composition and
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Rhetoric Reading Series in summer 06 for
faculty. Although it did not continue through
fall and spring, it is scheduled to begin again in
summer 07.

Math Department faculty members participated
in the following professional development
activitiess  The  American  Mathematical
Association of Two-Year Colleges (AMATYC)
national conference, Using the Interwrite School
Pad demonstration, Using MyMathLab in MAT
101 and MAT 102 workshop, the National
Council of Teachers of Mathematics Annual
Meeting, the 2007 North Carolina/South
Carolina AMATYC dffiliate conference, the
Mathematicdl  Association  of  America
Southeastern Section meeting, the Annual
International Conference on Technology in
Collegiate Mathematics (ICTCM), the ICTCM
short course “Tools for Creating Online and
Hybrid Courses, and the MathFest 2006
conference.

Three Health Science faculty members attended
the Dental Hygiene Board Review; Researched
digital equipment and diagnostic aids; two
attended educational methodology course on
ling; three faculty attended Periodontal
Instrumentation course; four faculty members
attended the student meeting; faculty attended
Teaching Methodology course; dental faculty
attended Library course. Funds for the variety
of professional development activities came
from a combination of college funds and
program-generated funds.

Counseling and Career Services hosted a
conference on African American Maes in
Higher Education that attracted 125 participants
from around the state.

New Student Advisement and Orientation
Services hosted five (5) Noel-Levits web-based
conferences and a series of NACADA webinars
on student advisement for the MTC college
community.

PRIORITY INITIATIVE:

Ensure the college has state of the art multi-
media equipment and connectivity to
support a learner-centered culture.

PROGRESS ACHIEVED:

Media Services supported the faculty and staff
satellite based copiers in the following areas:
Health Sciences Building, Congaree Hall,
Lexington Hall, Academic Center, Vice
President for Education office, Robinson
Building, Saluda Hall, Wade Martin Building
and Richland Hall. All users have received an
access code to activate the satellite copiers.

Instructional Delivery and IRM worked on the
Streaming Media Server to ensure hetwork
connectivity during live broadcast which
included In-service and the Continuing Edge
seminars. Instructional Delivery teamed up with
IRM in sharing hardware resources in providing
a more secure server to house MTC Streaming
Media content.

Instructional Delivery and IRM worked to
implement the Crestron Room View program
which alows MTC to send power down
commands to IP addressable devices on the
network, saving the college the expense of
wasted projector lamp hours. MTC currently
have 31 devicesin the system.

Instructional Delivery worked with Operations
to replace existing TV monitors with wall
mounted plasma displays for Distance Learning
classes and Video Conferencing.

Instructional Delivery facilitated 40 IP-based
videoconferences for staff and faculty via codec
connectivity through the State Bridge.

Media Services successfully installed the Jamex
smart card system on copiers located on the
Airport and Beltline campus. This technology
will permit students to use their smart card
instead of cash to make copies.

A “smart” classroom has been put into service
with twenty-five new computers to serve the
Telecommunications, Computer Servicing, and
the Math Department. The Math Department
will use this facility to teach MAT 195, a
calculus course of particular interest to
technology students.
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SDS Technology services worked with SDS
departments to expand MTCVNN to Harbison
Campus; overhaul the online Pony Express
student newspaper; and integrate more appealing
technologies into student electronic
communications.

PRIORITY INITIATIVE:

Implement the Facilities Master Plan.

PROGRESS ACHIEVED:

Instructional Delivery completed the installation
of the campus-wide RF system which delivers
the VNN signa as well as SCETV downlink
channels.

The Library Academic Success Center
participated in the design of the area and
furniture/equipment needed. Library materials
have been ordered.

Financial processes with the town of Batesburg-
Leesville are in place and are being utilized to
facilitate construction of the Batesburg-Leesville
campus. The Batesburg-L eesville and Northeast
Campus Accelerator are designed and Harbison
Classroom Building is under design.

Robinson bathroom and Beltline cafeteria
renovations are complete, and Wade Martin ond
floor refurbishments are complete.

Fire alarm system improvements for monitoring
are complete. Roof improvements for MIL and
ASC are complete. HVAC upgrades for Morris
Hall, Richland Hall and Beltline Library are
complete.

The Counsdling and Career Services area of the
Airport Student Center was redesigned to
integrate Student Employment Services within
the Counseling Services area. This project was
completed in early July, 2007, and the area is
fully operational with the integrated services,
and was completed with minimal disruption to
student service.

New Student Advisement and Orientation
Services successfully merged the offices of
Admissions and New Student Advisement in the
Airport Student Center to streamline and

centralize enrollment processes for students on
the Airport Campus, similar to services on
Beltline. The Recruitment Community Outreach
staff was relocated to the former Admissions
suite, permitting good workflow with other
Student Development Services departments.
Work was completed with a minimum of
disruption of services to students, faculty and
staff prior to the fall registration period.

PRIORITY INITIATIVE:

Foster awareness of available opportunities
to all college constituencies.

PROGRESS ACHIEVED:

Instructional Delivery fosters awareness of
educational opportunities to MTC constituents
through new and professionally produced
television spots promoting the college and
continuing education area.

Media Services introduced Quick Copying to the
college. Clients now have the option to wait
while material is printed. Media Services for
Instructional Delivery printed over 10 million
impressions for the college community.

The English department sends full-time faculty a
schedule of professional conferences each year.
In addition, the chair publicizes to all ENG
faculty professiona development opportunities
throughout the year.

Continuing Education hosts a free monthly
training seminar for the community, including
the college community. The Continuing Edge
seminars address timely topics of broad interest.

Student Development Services used the Student
Information News Bulletin which allows new
students to register to receive an electronic
bulletin. Over 3200 members are active and are
receiving the monthly news bulletin, which
features college updates, upcoming registration
and financial aid information, school caendars
and college news.

Student Development Services used the Intranet
MTC College News and Bulletin Board articles
and MTCVNN to provide information about
new services, the new Online Services Centers,
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Counseling and Career Services referra
supports, and other support services. Staff
continue to provide information to faculty and
staff through presentations at in-service and
faculty meetings.

PRIORITY INITIATIVE:

Forge international partnerships.

PROGRESS ACHIEVED:

As part of an ongoing correspondence with
Richard Hartmann School in  Chemnitz
Germany, Career Programs received common
curricula for German Technical Institutes.
Trandation of these curricula is in progress
through Siemens VDO. Career Programs has
established German projects as baseline projects
for future delegations.

Continuing Education introduced a program for
Spanish/English speakers to provide training in
court interpreting, and interpreting in the
health/medical environment.

Enrollment Services has added an electronic
response trigger which immediately connects
international  student applicants with  the
internationa student advisor/coordinator.

Because students in the F-1 visa classification
have very limited work options, on-campus jobs
available to international students have been
identified and placed on the international student
web site.

COLLEGE GOAL 2:

The college prepares a workforce
that is much in demand by business
and industry.

PRIORITY INITIATIVE:

Enhance information literacy skills within the
curricula.

PROGRESS ACHIEVED:

Severa ENG 101 instructors focused on
designing and implementing research and

writing assignments and will share the
assignments with their colleagues a a
department-wide presentation in Fall 07.

The Library updated the PowerPoint
presentation to COL 105 students; updated the
COL 105 Assignment to reflect the MTC Reads
book, The Curious Incident of the Dog in the
Night-time; and contributed additional speakers
and projects to enhance the COL 250 class.

The Cadlibrated Peer Review project seeks to
evauate the impact of information literacy
project on student success. This project was
completed in selected BIO-101 labs as part of an
ongoing grant with USC, and will track students
through their academic work at USC after
transfer.

PRIORITY INITIATIVE:

Improve student success through innovative
teaching methodologies and the integration
of current technology into the curriculum.

PROGRESS ACHIEVED:

Over $45,000 was raised through the MTC
Foundation to support the technology training
needs of the college through the Endowment for
Excellencein Technology.

Instructional  Delivery teamed with the
Humanities Department to explore state-of-the-
art teaching technologies such as Elluminate
Livel, a highly scaeable elLearning and
collaborative environment with opportunities for
rea-time discussion and dynamic interaction for
students.

Two ENG 101 instructors have developed
project-based curriculum innovations and shared
them with department faculty.

The Humanities department continues to
develop online courses. ART 101 and PHI 115
are now offered online.

The Library worked with Instructional Delivery
to present podcasting to the MTC faculty and
staff. Currently 13 faculty are using podcasts.
Over 60 podcasts are available through the
Library E Reserve Service.
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Social and Behavioral Sciences purchased
approximately 12 additiona film and DV Ds this
academic year. Internet sites and activities were
also researched and incorporated into course.
This department aso now offers PSY 240,
Ethnicity and Minority Issuesin ahybrid format.

A 28-credit hours Customer Service Certificate
will be offered in fal 2007 through the
Information  Systems and  Technology
department.

The Continuing Education division enhanced
their website to make online offerings more
apparent to customers. As a result, students
taking online classes grew by over 100%.
Continuing Education has also added on-line
web based training programs in the following
areas.  Manufacturing, Purchasing, Material
Handling, Distribution and Logistics and Supply
Chain Management

Counsdling and Career Services staff continues
to collaborate with the Academic Success
Centers and the Library to provide assistive
technology including Zoom Text and Jaws.
Inspiration is also provided through Perkins
grant funds. Assistive technology aso is
installed in classrooms as needed.

PRIORITY INITIATIVE:

Ensure connectivity between employer
demand and student awareness of career
pathways.

PROGRESS ACHIEVED:

Public Affairs created promotional materias
regarding the Michelin Scholars Program for
distribution in high schools, and assisted in the
college’'s high school recruiting activities by
creating a contact card for recruiters to use when
collecting information on future students.

Public Affairs disseminated college career and
curriculum information through its partnership
with The Sate newspaper.  Through this
partnership titled Newspapers in Education,
Public Affairs arranged for 31

full-page, full-color college advertisements to
appear in the State newspaper each Tuesday. In
addition to its regular Tuesday circulation of
more than 100,000 another 12,000 issues are
delivered directly to high school and middle
school teachers who have requested the
information to use in their curriculum.

Public Affairs crested a comprehensive
communications plan for Job Placement which
included electronic, print and direct mall
materials. Since implementing this plan the
number of employers using MTC Job
Placement, and the number of job opportunities
posters on line have increased significantly.

The Respiratory Care program participated in
high school vocational tours organized by the
MTC's Recruiting and Community Outreach
Department and in a Career Outreach Program at
Carver Lion Preparatory School.

Physical Therapy Assistant program participated
in the Health Care Career day for the HS
students and the Program Director talked with
and toured a group of Chapin high school
students, spring 2007.

The Industrial Department partnered with
MEBA (Midlands Education and Business
Alliance) to host an Industrial Day in October.
The local school districts bused their industrial
technology students to the airport campus where
we  had busness  partners  conduct
demonstrations and answer questions about the
career opportunitiesin their industry.

IST Department faculty participated in area high
school outreach efforts; provide input at high
school advisory committee meetings; attend
career fairs, etc.

To date, the graduation/retention rate of the
Nursing students admitted in the first merit
admissions class (summer 2005) is 20
percentage points higher than the average
graduation rate of the “first qualified, first
accepted” nursing students.
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Continuing Education representatives met with
business, industry, and healthcare customers
who provided criteria for the current workforce
needs they have and where they are experiencing
shortages in the local area. Also representatives
attended professional group meetings and
associations to gain feedback regarding the
current workforce gaps and how MTC can assist
with these gaps and needs for a qudified
workforce.

Continuing Education participated actively in
US Department of Labor Healthcare Grant to
educate heathcare students on the possible
career ladders available to them. Continuing
Education representatives met with prospective
students and answered many calls about the
process on a daily basis. They also presented on
CE programs at an orientation for preheath
MTC students. Additionally, CE served 121
students in Healthcare programs through the
DOLETA grants.

Continuing Education participated in Career
Fairs at targeted high schools and businesses,
including Bose, Siemens, Lexington Districts 1
and 2 high schools, Richland Districts 1 and 2
high schools, and Construction Career fairs.

The Office of Student Assessment worked with
high school administrators and teachers
including career prep programs to administer
WorkKeys Education Vaue pack to over 300
high school students. Online links are available
for students to compare their WorkKeys profiles
with specific jobs in Health Careers and other
fields to assist them in preparation for college
programs in Health Careers and other areas.

Counsdlors working with the MTC HealthTracks
program are currently working with 134 students
to provide WorkK eys and other assessments and
track them into appropriate college programs. It
is expected that this number will total more than
200 by the end of 2007.

The CAREERS Program provided students with
opportunities to job-shadow and be mentored in
their chosen fields of study, enhancing student
awvareness of career opportunities and
requirements.

Counsdling and Career Services collaborated
with MEBA to provide three career awareness
events during National Career Development
Month with 70 participants across the events.

The Business and Community Outreach
Coordinator and Enrollment Services <taff
participated in 120 education and career fairs
and 36 alliance meetings.

Numerous workshops have been provided to
students and the community on choosing
appropriate careers. Among the groups that
have received presentations are MEBA, DJJ's
Willow Lane School, Wil Lou Gray Opportunity
School, COL 105 classes, IDS 201 classes,
CAREERS students, Youth Corps participants,
and students from area middle and high schools.

PRIORITY INITIATIVE:

Prepare students for career adaptability.

PROGRESS ACHIEVED:

Through the Student Development Services
division, 578 MTC students have taken the
Kuder Career Assessment since August, 2006.
In 2006-07 MTC hosted training sessions for
high school counselors on using the Kuder
Career Assessment System.

The Student Assessment office worked with
school  district  officids, high  school
administrators and teachers to administer
WorkKeys exams to over 300 students and to
provide information regarding the online ACT
site by which students can compare their profiles
with specific career fields.

SDS aso assisted Richland School District 2
and the Midlands Middle College in acquiring
KeyTrain licenses with career modules, to allow
their students to build academic skills
deficiencies based on their WorkKeys
performance.

PRIORITY INITIATIVE:

Improve the rate at which under-prepared
students move into curriculum programs.
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PROGRESS ACHIEVED:

The English department offered 16 sections of
ENG 010 in fal 2006, the most nhumerous yet.
To better serve students, the department has
developed Fast Track | (a 4-week course for
students who are identified before the semester
begins) and Fast Track Il (a 3-week course for
students who are identified at the beginning of
the semester). These two versions will be
offered in fall 2007.

All Business and Public Service courses have
been reviewed and severa changes to
prerequisites were submitted and approved by
the college' s Curriculum Committee.

The Respiratory Care Program encourages
entering students to complete the Pre-
Respiratory Care Certificate or as much of the
associated coursework prior to entering the
program. It has been found that students who
perform well in BIO 112 (BIO 210 and 211),
PHS 115 and Math 102 have a higher success
rate than those that marginally pass these
COUrses.

Upon the advisory committee’s
recommendations, the pharmacy technician
program institutes admission requirement of two
letters of recommendation. This has seemed to
result in better quality students coming into the
program.

The Nursing department examined success of
students through the third semester based on the
criteria for admission. As a result, the Pre-
Nursing Certificate GPA required to qualify for
the nursing programs has increased from 2.5 to
2.75 as of September 1, 2007. All students with
a Pre-Nursing major were notified via mail of
this change during the fall 2006 semester.

One hundred thirty-four (134) students are
currently being served as part of the MTC
HealthTracks program. It is anticipated that
more than 200 students will be served by the end
of 2007.

Two retention advocates have been hired and are
working with students in DVS courses. These
are shared postions between Counseling
Services and the DV S Department.

KeyTrain software was purchased for Richland
District 2 and Midlands Middle College, using
EEDA Pathways funding, to provide loca
school districts with resources to build identified
student skills deficiencies.

The Upward Bound and Educational Taent
Search programs provided academic enrichment
and college readiness activities to 1,010 middle
and high school students in the college’s service
area.

Pre-Nursing students are advised by Advisement
Center staff and connected to Counseling and
Career Services support until they are
academically qualified for their chosen major
and enrolled in curriculum-level courses. This
provides support for students to explore multiple
nursing, health and other career options in the
event that they do not qualify for their intended
program.

PRIORITY INITIATIVE:

Integrate career assessment and career
planning to better prepare students for
current and emerging career opportunities.

PROGRESS ACHIEVED:

The college created a number of publications,
both in print and online, to communicate
comprehensive  career and  curriculum
information on each of the college’'s career
programs. The Program and Career Guide
communicated important information about the
college’s Arts and Sciences programs, student
services and continuing education. In addition
to distribution through area high schools,
libraries employment services, more than 6,000
guides were mailed directly to area high school
students and their parents.

Public Affars created a brochure that
specifically targets students who applied to, but
were not accepted into the University of South
Carolina for fall 2006. This brochure informs
this cohort that there is “a different door into the
University of South Carolina” The brochure
emphasizes the transferability of MTC credits
and exigting articulation with USC. MTC and
USC Admissions Offices are collaborating to
deliver these brochures to students.
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Public Affairs created a series of eectronic
brochures to market Continuing education
courses via email. The electronic brochures are
emailed only to customers who have taken
Continuing Education in the past, or who have
asked to receive information through email. All
emails allow recipients to remove themselves
fromthelist.

Public Affairs implemented a Sx after 6 targeted
advertising theme with adirect mail campaign of
9000 post cards to working adults in the
Columbiaarea. Sx after 6 is designed to inform
working adults that they can still pursue a
college education and qualify for tuition
assistance by taking just six credits during the
evening.

Through a Department of Labor grant,
Continuing Education medical areas have
worked directly with counseling and WorkKeys
programs to provide career-oriented assessment
for students.

Student Employment Services has been
successfully incorporated into the department of
Counsdling and Career Services, and staff
members are working together to provide more
seamless career development services from
enrollment to graduation and employment.

The Student Assessment office has administered
over 2,047 WorkKeys exams to include
computer-based and paper-based examinations.
Persons taking these exams were testing for
immediate employment, employment upgrading
or for company sponsored training opportunities.

Student Employment Services has increased
student opportunities for career exploration and
readiness through internships, cooperative
education, job search skills workshops including
resume writing and interviewing skills.

Student Enrollment Services staff coordinated
criteria and selection processes with the MTC
Engineering Technology Department and
Michelin.

The Student Assessment office supported the
Michelin Scholars Program by providing
opportunities for students to complete the
required assessments. The Student Assessment

office worked with students to arrange testing
and interviewing. Five students passed the
aptitude tests and were dligible for interviews.
Of these, four students have been offered
scholarship/employment with Michelin which
exceeds MTC Michein Scholarship activities
over the last 5 years. One of the first scholarship
recipients has been offered a full-time salaried
job with Michelin earning in excess of $40,000.

COLLEGE GOAL 3:

The college collaborates  with
educational and community partners
to create seamless curricula and
guality services for the diverse
population bridging K-12, two-year
college and university education.

PRIORITY INITIATIVE:

Expand course offerings, student services
and articulation with senior institutions.

PROGRESS ACHIEVED:

Five new one-hour DV S courses were approved
three courses to assist students in vocabulary
development and improvement of writing skills,
and two courses to assist students in learning
about the programs the college has that can
enhance students’ college academic success.

The Math department developed and offered
MAT 250/251 Elementary Mathematics | and |1
for transfer to USC's Elementary Education
program. The Math department also provided
student academic and financial support through
the South Carolina Alliance for Minority
Participation (SCAMP) in the STEM (Science,
Computer  Technology, Engineering and
Mathematics) disciplines.  Specifically, 35
students were supported during the 2006FA term
and 28 students have been selected for support
for the 2007SP term.

In order to provide students with more detailed
information regarding degree completion and the
transfer process, the Transfer department has
expanded advisement meetings to 45-minutes,
and has expanded their service to ensure that
first-time students are given the AA/AS program



15 Midlands Technical College

Report Cart 2006-2007

plan, transfer information for the college to
which they wish to transfer, and the AA/AS
advising handbook which contains detailed
information regarding MTC, advisement,
registration, and transfer.

Student Development Services developed a
Memorandum of Understanding (MoU) between
MTC and USC-Columbia which was formalized
with signing by the two college presidents on
July 17, 2007. ThisMoU included MTC student
participation in USC ROTC and USC Band
experiences, additional USC Financia Aid
support, USC Student Success Center and
Career Center access, USC student mentors for
MTC transfer students, and engagement
activitiesfor potentia transfer students.

PRIORITY INITIATIVE:

Expand collaboration and interaction with
area school districts.

PROGRESS ACHIEVED:

In fall 2006, the English department taught 5
sections of ENG 101 at 3 high schools; in spring
2006, the department taught 3 sections of ENG
102 at 2 high schools. The English department
developed and distributed written materials
explaining the placement test and writing
program to local high schools.

The Math department organized a Midlands
Math Meet for sixth and seventh graders in the
service area. This event was held with 185
students participating. Additionally, this
department taught MAT 110 at Lexington High
School during the fall 2006 term.

Nine Socia and Behavioral Sciences course
sections were taught at local high schools this
academic year with fifteen being requested for
2007-2008 schoal year.

Facility modifications to support the Lexington
School District’'s Middle College have been
completed by the Division of Business Affairs
on the Airport Campus.

Continuing Education participated in the MEBA
groups regarding healthcare and manufacturing
in order to facilitate the collaboration of local

businesses and their exposure to the K-12
student population regarding career cluster
information, job shadowing, hands on
experience, etc.

Student Development Services collaborated with
local school districts to provide over 1,300
ASSET/COMPASS assessments to 9", 10" and
11" grade students and provide feedback on
college readiness. Over 300 high school
students from Richland Districts 1 and 2,
Lexington Digtricts 2 and 4, and the Richland 1
Middle College completed  WorkKeys
Assessments in 2006-07, and information was
provided on workforce readiness.

Student Development Services established
Special orientation sessions for students in
Lexington Digtrict 5 based on new district
directions and the desire of the district to work
closely with MTC to provide career
opportunities to District 5 students. On-site
orientations were provided to over 600 Irmo
juniors and seniors, and a specia extended
college orientation program was provided to at-
risk students in the SAIL program at Chapin
High School.

Sessons were held with school district
superintendents, principals, and guidance
counselors to discuss support for the MTC High
School in College dua enrollment program.
Plans were developed to expand early testing to
develop larger pools of potential students for
dual enrollment opportunities.  Over 1,300
students were assessed to support this effort, and
the pool of potential dual enrollment classes for
2007-08 expanded significantly.

PRIORITY INITIATIVE:

Extend the college’s expertise in
instructional delivery and marketing to both
secondary and post-secondary partners.

PROGRESS ACHIEVED:

Midlands Technical College hosted the first
regional Lego Nanotechnology Competition for
Students at its Northeast Campus. The college's
Advancement Division and Engineering
Technology Department partnered to organize
the tournament a MTC, which included
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approximately 200 middle school students,
along with their coaches and family members.

PRIORITY INITIATIVE:

Enhance education through community
interaction and adoption of nationally
recognized curricula and standards.

PROGRESS ACHIEVED:

The Information  Systems  Technology
department has become an Oracle Academy and
will continue to investigate the possibility of
becoming a Microsoft IT Academy.

Continuing Education upgraded the “A+
certification” curriculum to meet 2007 industry
standards. The EMT basic, C.N.A., Sonography,
First Aid and CPR courses are guided by
national and state standards. This division also
provided a national medica coding exam
preparation course.

From October 2006 — June 2007 a total of 564
Career Readiness Certificates were earned and
delivered. WorkKeys  assessments  were
administered to numerous companies (Bose,
Westinghouse, Union Switch to name afew) and
high schools including: Spring Valley,
Ridgeview, Richland Northeast, Richland One
Middle College. Approximately 300 students
completed the assessments with approximately
75 students earning a Career Readiness
Certificate. The remaining certificates were
earned by employees and perspective employees
of various companiesin the Midlands. Thisisa
15% increase over the previous fiscal year.

PRIORITY INITIATIVE:

Provide effective co-curricular programs,
activities, and services that create a learner-
centered environment.

PROGRESS ACHIEVED:

Two student teams from the Math department
participated in the annua international
Mathematical Contest in Modeling (sponsored
by the Consortium for Mathematics and its
Applications) with one team earning the

recognition of “Successful Participant” and the
other “Honorary Mention.”

PRIORITY INITIATIVE:

Provide effective co-curricular programs,
activities and services that create a learner-
centered environment.

PROGRESS ACHIEVED:

Statistics for online services and electronic
student publications showed a 63% increase in
“hits” over the past year. Student groups such as
the Student Advisory Board, Student
Ambassadors, and the Student Online Advisory
Committee were assessed to determine
additional online services needed to better
engage students. Asaresult of responses, an In-
Focus web page was devel oped to allow entering
students to share their enrollment and college
experiences with other new and prospective
students.

Student Life distributed information and
publications to students via electronic
publications, the Pony Express, handouts,
Campus Cruiser, the student handbook, club and
organization web pages, bulletin boards, signs,
and MTCVNN.

Counsdling and Career Services provided online
wellness services through online articles and
through free online screening for depressive and
anxiety issues, eating disorders, and alcohol
problems. Staff members participated in on-
campus programs including National Depression
Screening Day, an HIV/AIDS 101 workshop for
COL 105 classes and MTC Middle College
students, suicide prevention training for faculty
and staff, and Waking Works for faculty and
staff. Counseling and Career Services aso
finalized a Memorandum of Understanding with
Pametto Behavioral Hedth to provide free
assessmentsto MTC students who arein crisis.

In an effort to expand leadership development
opportunities for students, fourteen students
completed the new MTC African American
Male Leadership Indtitute; students now have
the opportunity to enroll in the new IDS 201
Student Leadership course; MTC  Student
Ambassadors were involved in leadership
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opportunities by participating in MTC services
and high school recruitment activities; and all
MTC student organizations participated in at
least one community service event.

PRIORITY INITIATIVE:

Integrate diversity and multi-culturalism into
programs and services.

PROGRESS ACHIEVED:

The Advancement division continues to
represent a diverse, multicultural population in
al MTC television and radio spots, PowerPoint
presentations, and recruiting material for the
college. Working closely with Public Affairs,
IRM, and Student Development services, this
division ensures that the MTC website and all
departmental sites comply with Section 508 and
meet all ADA requirements. Additionally, all
web-based videos are authenticated to ensure
compliance with ADA § 508 and meets all ADA
requirements, such as closed captioning.

The Advancement division collaborated with the
South Carolina Department of Vocational
Rehabilitation to provide training for employees
with disabilities.

The English department developed a tolerance
curriculum to be used in ENG 101. Additionally,
this department added materias to instructors
manuals for ENG 102, 208, 209, and 234 to help
others expand their teaching to non-US and
minority US writers.

To encourage  globa empathy  and
understanding, the Humanities department
offered a two-course trip to England in SU 2007.
This department also produced a video
documentary about former students at Harbison
College, including present-day interviews.

Continuing Education hosted the Urban
League' s Video Game Programming Institute in
June 2007.

Counsedling and Career Services provided a
Conference on African American Males in
Higher Education, which was attended by 125
professionals and students from across the state.
A session specificaly targeted to student was

also provided. Additionally, this department
provided workshops on Diversity and
Relationships for Freshman Seminar classes.

The college's International Committee, the
International Student Organizations and Student
Life combine efforts to provide support
activities for international students. The MTC
Halloween festival sponsored by these joint
groups is one example of these activities.

MTC international students were sent invitations
to attend the SC Governor's reception for
international studentsin South Carolina.

COLLEGE GOAL 4:
The college partners with community
constituencies to strengthen the
educational, social and economic
vitality of the community.

PRIORITY INITIATIVE:

Actively interface with economic
development entities and senior institutions
and participate in activities to increase
business and industry development.

PROGRESS ACHIEVED:

The Advancement division facilitated the first
international videoconference for Ceratizit USA
between Midlands Technical College, Beltline
Campus, and European sites in Berlin,
Luxembourg and Austria via IP-based codec
connections, with support from IRM and
Continuing Education. Additionaly, this
division hosted an oyster roast at the Northeast
Technology Center for the three county service
area legidative delegations.

The Business department placed two students in
the USC Entrepreneurial incubator in spring
2007.

The division of Continuing Education worked
with CATT and economic developers to meet
with companies who are either expanding or
setting up new operations in the Midlands. This
divison promotes classes for Columbia
Codlition participants who are adready in
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business (GrowthVenture) and those who wish
to start a business (NewVenture). Emphasis is
given to starting a new training initiative
(TechVenture) with a specia target audience of
high tech, knowledge economy businesses.

PRIORITY INITIATIVE:

Collaborate with communities in the service
area to provide accessible educational
opportunities.

PROGRESS ACHIEVED:

The Advancement division offered 109 satellite-
based Pharmacy courses and 255 codec based
Heath Information Management, Math,
Certified Financial Planning, and EDHE courses
to students around the state. In addition, this
division offered American Sign Language from
Spartanburg Technical College to students in
MTC slocal service area.

The Advancement divison coordinated a
number of advocacy events including VIP Bus
Tours of the Airport and Northeast Campuses,
luncheons with State lawmakers, evening
reception with County Councils.

Continuing Education worked with Workforce
Investment Act (WIA) and OneStop offices to
provide training. This division also worked with
the South Carolina Department of Correctionsto
provide welding instruction to female inmates.
Instructional programs in  electrical  and
plumbing maintenance are also being devel oped
for this audience.

The Computer Training Center of the division of
Continuing Education partnered with the
Columbia Urban League to offer a summer
program in videogame programming to
disadvantaged high school students. Continuing
Education aso participated in the $1,000,000
Department of Labor Creating Capacities
healthcare grant awarded to MTC to create
career ladders between credit and CE programs.

Student  Development  Services  provided
numerous workshops on choosing appropriate
careers to students and the members of the
community. Among the groups that have
received presentations are MEBA, DJJ s Willow

Lane School, Wil Lou Gray Opportunity School,
COL 105 classes, IDS 201 classes, CAREERS
students, and Y outh Corps participants, students
from several area middle and high schools.

Student Development Services conducted
workshops in the community throughout the
year a various locations such as the Richland
County Library (Southeast Branch), Bible Way
Church and locd high schools. In addition, SDS
conducted a Financial Aid Awareness Day in
April to give students needed information
regarding financial aid, scholarships and
understanding credit scores and budgeting.

PRIORITY INITIATIVE:

Expand and strengthen the role of program
advisory committees.

PROGRESS ACHIEVED:

Public Affairs created an online communications
tool for the college’'s advisory committees to
understand their role in planning, reviewing, and
maintaining college program offerings. The
Advisory Committee Website serves as a
handbook for new Advisory Committee
members. This site can be viewed a
www.midlandstech.edu/advisorycommittees.htm

The Business and Public Service department
assigned a Management/Marketing Instructor as
the departmental liaison to the business advisory
committee members and keeps in touch with
them on aregular basis.

The programs of Respiratory Care, Physica
Therapy, Medical Assisting, Surgical
Technology, Radiology, and Denta Assisting
increased participation and attendance in their
respective advisory committee meetings this
year. The advisory committees were very
instrumental in providing feedback and guidance
for the programs.

The Industrial Technologies department
currently has 20 students (in a cooperative
education course) placed with seventeen
different construction companies in our service
area. Several of these companies have been
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participants in the career events at the loca
schools and at Midlands Tech.

The department of Information Systems

Technology added three new names to the CPT
Advisory Committee.

PRIORITY INITIATIVE:

Seek opportunities for dialogue and
interaction to ensure the college is proactive
in its participation in advancing the
community.

PROGRESS ACHIEVED:

The Continuing Education division participated
in the following state and local organizations
and initiatives: APICS, ASQ & the SC Quadlity
Forum; Midlands PMI; SC Webmaster's
Assaciation; Information Technology Council-
Columbia Chamber of Commerce; Columbia
SHRM chapter; Midlands ASTD chapter; Cities
Readiness Initiative committee, State BT
Advisory committee; State Training Advisory
Subcommittee for Emergency preparedness,
Public Information Education Resource team for
EMS. ; MEBA; PSRAC; MCASC;, SC
Association for Higher Continuing Education;
and the Southeastern Regional WorkKeys
Conference.

Student Development Services hosted a
Guidance Counsdor “Breakfast with MTC,”
alowing academic program directors and
service administrators to converse regarding
specific areas of guidance counselor interest.
This division also coordinated and facilitated the
MTC President’ s sessions with local high school
and school district educators.

Student Development Services staff gave
presentations to the Alston-Wilkes Society, St.
Lawrence Place, Wil Lou Grey, Olympia
Alternative School, “Brothers Can We Talk”,
MEBA, numerous area middle and high school
parent and student groups, groups of area
guidance counselors, Youth Corps students and
numerous other organizations.

PRIORITY INITIATIVE:

Integrate service learning into college
courses and co-curricular activities that
strengthen civic responsibility and economic
vitality.

PROGRESS ACHIEVED:

The Human Services department conducted
multiple training workshops for Service
Learning. This department — along with other
college partners — planned and hosted the third
annual Service Learning Conference for South
Carolina faculty, administrators, and community
partners.

A Marketing class within the Business
department was selected to receive the
Commission on Higher Education’s
“Commendation of Excellence for Service
Learning” award for 2006-07 for their work with
the Village of Hope during 2005-06.

Numerous programs in the Headth Sciences
department have actively included service
learning components within their curriculum.
Respiratory Care Students participated in a
video project, “Respiratory Therapist on the
Street”, during Respiratory Care Week. The
video was submitted to the America Association
for Respiratory Care (AARC) in which an
AARC representative to praise the students for
their efforts and said that it was one of the best
videos they received. Allied Dental Education
Programs participated with Irish Children;
Children's Dental Clinic — varnish/sealant
programs; adult family service center;
Community Health Projects; VA nursing home;
adult free clinic; Women Infants Children clinic.
Surgical Technology currently requires six hours
each semester of community service from each
student. Finally, Radiology students at each
hospita provide a community service function at
least once ayear.

Within the division of Student Development
Services, several students in the African
American Male Leadership Institute have
spoken to groups of high school students about
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the importance of education. Additionaly, this
divison engaged student organizations in
activities that promote service learning and
service to the community; engaged the MTC
Sudent Advisory Board members and Student
Ambassadors in services to the college and
community; and recognized outstanding student
civic services and academic achievements at the
Student Honors Ceremony.

COLLEGE GOAL 5:

MTC serves as a primary catalyst in
economic  development  through
education, entrepreneurship and
business acceleration.

PRIORITY INITIATIVE:

Design and implement innovative, proactive
programs to address the future needs of the
business community and expand the
workforce.

PROGRESS ACHIEVED:

To improve the curriculum and better serve
students and business, the Engineering
Technologies department has added to along list
of participants this year: SCE& G, Siemens, and
Michelin, among others.

The Medical Assisting department increased the
number of participating clinica sites by
promoting their program. This department’s
Program Director worked with Lexington
Medical Center to get job description changed
for medical assistants to better serve students
and medical facility.

Continuing Education, working with the
Midlands Workforce Development Board and
the South Carolina Employment Security
Commission, developed, implemented, and
marketed the QuickJobs. Eighteen programs
were selected for inclusion in the program based
on job openings and wage ranges for trained
workers. Additionaly, this division
implemented an Industrial  Maintenance
Apprenticeship program for International Paper,
Westinghouse, and CMC Stedl.

Student Development Services provided support
for the new MTC HealthTracks program, which
is designed to increase the preparation and
employment of students in health careers. SDS
Counselors with the MTC HealthTracks
program worked with 134 students and are
tracking these students as they finish their
programs and  enter the  workforce.
Approximately 200 are expected to be enrolled
in HealthTracks by the end of the year.

PRIORITY INITIATIVE:

Respond to the changing training and
development needs of new and expanding
business and industry.

PROGRESS ACHIEVED:

Continuing Education worked with the Center
for Accelerated Technology Training (CATT) to
host Staple's training in computer labs at NE
campus. This division also worked with CATT
on several programs for SguareD and Metso
Minerals.

Continuing Education worked with CATT and
other economic development entities to meet the
needs of new and expanding business and
industry.

PRIORITY INITIATIVE:

Develop a strategic master plan for the
Enterprise Campus.

PROGRESS ACHIEVED:

The Advancement division created a variety of
publications including presentation folder,
brochures, flyers, site plan and aerid map to
promote the Enterprise Campus. A number of
community events were hosted at the Enterprise
Campus, including events with elected officials,
major announcements and the groundbreaking of
the MTC Business Accelerator.

The Engineering department participated in
three  separate  exploratory =~ committee
discussions with other faculty and staff to
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review the established plan and brainstorm how
to compensate faculty and staff who work for
the Enterprise Campus Authority and/or local
business. Three meetings were conducted to plan
the Accelerator building and decide how much if
any space would be utilized by Engineering
Technology.

PRIORITY INITIATIVE:

Establish programs to promote entre-
preneurship.

PROGRESS ACHIEVED:

The Advancement division prepared and
submitted funding proposals to the Society of
Plastics Engineers in support of expansion of
tool and die programming. Funding was
awarded for $2500 for usage in the program by
faculty. This represents a new entrepreneurial
partnership with a private organization.

The local codlition relevant to the FastTrac
entrepreneurial initiative is under new leadership
and has established specific committees to
encourage increased structured participation. A
subcommittee has aso been formed to get the
divison of Continuing Education closer to
offering TechVenture training, which targets a
more advanced business capability.

The Entrepreneurship Club advisor — of the
Business & Public Services department — has
attended over 30 meeting during the past year.
The continued success of this club will have an
impact on enrollment in the Entrepreneurship
Certificate program, which is promoted during
al club meetings.

Student Development Services publicized and
publicly supported the activities of the
Entrepreneurial Club. This organization has
grown to more than 35 members and has
sponsored severa sessions for the college on
actions needed for entrepreneurial activities to
be successful.

PRIORITY INITIATIVE:

Incorporate the identification of employer
training and re-training needs into
recruitment and outreach activities.

PROGRESS ACHIEVED:

Student Devel opment Services participated in all
Midlands Educational Learning Alliance
(MELA) activities of local area collegesin local
businesses and industries, giving support to
include information and representation regarding
both credit and non-credit programs.
Additionally, this division communicated
employment needs to both Continuing Education
liaisons/account managers and Career Program
department chairs.

COLLEGE GOAL 6:

The college achieves national
recognition through comprehensive,
research-based evaluation of
programs and services.

PRIORITY INITIATIVE:

Develop systematic processes that provide
leaders with information and data to support
strategic and operational decision-making.

PROGRESS ACHIEVED:

The Assessment, Research, and Planning (ARP)
office assisted the college in egtablishing
Institutional Priorities for 2006-07 from its
strategic plan. Each priority was accompanied
by program performance measures to evaluate
the college’'s progress in accomplishing the
priority. Data was shared with the MTC
Commission and other interested agencies.

The ARP office developed the college's
response to the 2006-07 State Account-ability
Report. Information  describing  the
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colleges strategic planning process, major
initiatives and leadership strategies were
included. The report also provided benchmark
data related to student retention, graduation
placement rates, constituent satisfaction,
performance on licensure  examination,
budgetary and financial performance, leadership
and social responsibility and organizational
effectiveness.

The Environmental Scanning Committees
completed an Executive Summary along with
six individual scan reports.. The reports focused
on Demographic, Economic and Employment,
Education, Political and Public Policy, Socia
and Technology trends impacting the college's
future. A presentation of the mgor findings
was made to members of the Strategic Planning
Council.

The Business Affairs division instaled an
updated document imaging and electronic forms
management system. Additionally, this division
engaged an externa auditor through 2011.

Student Development Services using data from
the SC Department of Education College
Freshman Report and the MTC Student
Database devel oped baseline trend data for local
high schools and school districts. Results of the
data show that high school graduates in the
college service area increased by 7.1 percent
over the past five years, while the college-going
rate increased by 10.7 percent and the MTC high
school graduate enrollment rate grew by 31.7
percent.

PRIORITY INITIATIVE:

Support the development and use of
national and peer comparisons to measure
the effectiveness and efficiency of academic
and administrative performance.

PROGRESS ACHIEVED:

The ARP office established a peer group using
the Integrated Postsecondary Education Data
System (IPEDS), a peer anaysis system.
Benchmarking is on-going with a number of

peer institutions that compares development
programs at other technical and community
colleges with MTC. As a direct result of this
benchmarking process, a planned giving
program  was established in the MTC
Foundation.

Datain the most recent ACT Faces of the Future
Survey was analyzed by the division of Student
Development Services to determine MTC
service areas and student self-perceived growth,
as compared to national averages for two-year
colleges. It was found that MTC students
expressed personal development above the
national two-year college average on al items
assessed.  Service areas identified below the
national average included Student Financial
Services, Job Placement and Career Counseling.
Although below the national average, the
Student Financial Services area displayed
significant improvement, compared to the last
Faces of the Future assessment.

PRIORITY INITIATIVE:

Expand the capabilities of faculty and staff
to design and conduct their own research.

PROGRESS ACHIEVED:

The Social and Behavioral Sciences department
compiled a report on factors leading to student
success in PSY 201 to include recommendations
for changes. These recommendations are being
reviewed.

Student Development Services departments
identified at least two staff per department to
participate in Datatel query writing. Production-
oriented departments aso identified staff to
participate in training on Communications
Management.

PRIORITY INITIATIVE:

Enhance the college’s national recognition
as a leader in institutional planning,
effectiveness, assessment and innovative
research concepts.
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PROGRESS ACHIEVED:

Proposals from Assessment Research and
Planning (ARP) staff members were submitted
and accepted for presentation at the Association
of Institutional Research (AIR) nationa
conference and the Southern Association of
Ingtitutional  Research  (SAIR)  regiona
conference. The AIR presentation focused on
the development of a methodology to predict
student performance in nursing programs and
the SAIR presentation focused on the process
used by the college to develop the State
Accountability report.

The Public Affairs department communicated
many important college achievements through
local, regional and national media coverage.
South Carolina Business magazine, The Sate
newspaper, and the Free Times al dedicated
significant coverage to ongoing college
successes. News of groundbreakings and new
facility updates were promoted with major
feature stories in The Sate newspaper, the
Blythewood Country Chronicle, and the
Columbia Sar, as well as with loca television
coverage. A college grant was publicized
through the national publications Community
College Week and Community College Times,
and fundraising achievements were promoted
through local publications and television
stations.

Business Affairs has submitted their
Comprehensive Annual Financial Report for
fiscal year 2006. Additionally, an article related
the Academic Cost Model has been written and
submitted to national mediafor consideration for
publication summer/fall 2007. Also, a Risk
Management article was published by the
Community  College  Business  Officers
Association.

PRIORITY INITIATIVE:

Develop and disseminate information
needed to influence the direction of post-
secondary education in South Carolina.

PROGRESS ACHIEVED:

The Instructional  Delivery  department
represented the college on several boards and
committees, including the State Board for
Technical and Comprehensive Education, the
Distance Education Peer Group (DEPG), the
South Carolina Partnership for Distance
Education, the South Carolina Technicd
Education Association (board member), the
League of Innovation, the SC Webmasters
group, the SC Accessibility Board, and the
National Council for Marketing and Public
Relations.

PRIORITY INITIATIVE:

Develop and implement comprehensive risk
management strategies.

PROGRESS ACHIEVED:

Business Affairs has completed the installation
of video surveillance systems on all campuses
and has completed an audit of the information
technology infrastructure and network security.
Findings and recommendations of the IT
Network Security Assessment have been
evaluated and responses completed.
Additionally, fraud protection mechanisms have
been implemented on the college's payroll bank
account, and areview and analysis were made to
improve student and employee privacy and
protection. Recommendations from this review
have been implemented.

Student Devel opment Services updated the MTC
Crisis Response Plan. The plan, re-termed at the
MTC Business Continuity Plan, was placed
online for reference by faculty and staff.

COLLEGE GOAL 7:

The college engages in creative,
entrepreneurial resource develop-
ment and management.
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PRIORITY INITIATIVE:

Seek partnerships with local agencies and
senior institutions to offer learning
opportunities for students and professional
development opportunities for faculty and
staff.

PROGRESS ACHIEVED:

The Media Services department supported Tri-
County Technical College on implementing the
use of the MTC Digipath Online Printing
System; partnered with Time Warner Cable to
use MTC's TV Studio in Morris Hall to record
their “Palmetto People” cable access show
bringing community leaders to the Airport
campus monthly; collaborated with the South
Carolina Bar Association in support of their
continuing education training; and consulted
with representatives from Greenville Technica
College concerning expansion and devel opment
of their distance learning and videoconferencing
facilities.

Student Development Services partnered with
Consulting Psychologists Press to provide
training for staff on the Strong Interest
Inventory. Additionally, SDS partnered with the
SC Department of Education to co-sponsor two
graduate courses for counselor certification on
the MTC Campus during summer 2007. MTC
was provided two seats in the courses at no cost
to MTC participants.

PRIORITY INITIATIVE:

Continuously seek and obtain alternate
funding.

PROGRESS ACHIEVED:

The Advancement division implemented an
annual giving campaign that included a direct
mail solicitation to all MTC Foundation board
members, al MTC faculty and staff, three
career program departments, and the college's
vendors. A planned giving program was

established in spring 2007 to provided targeted
planned giving information to the colleges
constituencies. Additionally, this division raised
awareness of the MTC Foundation’s Investing in
the Future campaign for private support. An ad
series featured prominent community leaders,
and appeared in The State newspaper, Columbia
Business Monthly and the Columbia Chamber’s
Focal Points. Public Affairs also arranged for
significant campaign announcements to receive
maximum exposure in the local news media.

A joint effort between the department of
Engineering Technology and USC was initiated
in Civil Engineering Technology (CET) area.
This resulted in a National Science Foundation
award for curriculum development to USC and
MTC. Currently, two CET faculty members
participating in this planning process with USC.

Continuing Education worked with the divison
of Student Development Services to breakdown
the barriers for CE students to access Veterans
Affairsand Pell grants.

The TRIO and Community Support programs
obtained $2.2 million in external grant funding
to provide support for access, equity and student
success. In addition, SDS submitted a proposal
to the SC Commission on Higher Education for
Access and Equity grant funds. MTC was
awarded $21,917.00 to expand minority student
and faculty recruitment and retention. These
funds were used to provide more than $5,000.00
to the Call Me Mister Scholarship Program for
MTC students and student Fast Track tuition
incentive scholarships. SDS also submitted a
grant for $92,000 for EEDA Pathways funding
to support secondary and post-secondary
collaborations in support of the EEDA. An
additional award of $21,600 in WIA Perkins
Incentive funds was also received to support
WorkKeys testing and related skills building
software.

For the academic year 2006-2007, Student
Financia Services awarded $40,325,784 in
financial resources to students.
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Student Development Services Educational
Opportunity ~ Center  program  received
notification from the US Department of
Education that their project will be funded for 4
years at $220,000 per year. Additionally, this
division's Educational Taent Search program
received notification from the US Department of
Education that their project will be funded for 4
years at $345,561 per year. Midlands Technical
College was awarded a Perkins IV Grant totaling
$718,319 for the 2007-2008 fiscd year.

PRIORITY INITIATIVE:

Develop methods to conserve resources
and increase revenue.

PROGRESS ACHIEVED:

Business Affairs piloted an IP telephony system,
which can facilitate tasks and provide services
that are more difficult to implement or more
expensive using the standard telephone system;
selected an energy auditor who performed an
energy audit of MTC facilities; increased
outsourcing (for services related to general
operations) through the use of contractors;
completed research on alternative software
vendors and campus food vending lines;
identified alternative  bookstore inventory
methods; and tested a system for the direct
deposit of expense/reimbursement checks.

Continuing Education has worked to increase
revenue streams by continuously evaluating
programs for cost effectiveness, working with
Operations to  redign  responshilities;
consolidating duties of program managers to
decrease number of employees; and working
with WIA to encourage them to fund more
students in CE programs. Additionally, this
division added 39 new program offerings this
year.

Student  Development  Services  strongly
encourages students and the MTC community to
use online/electronic services, which waste less
paper and use fewer human resources. In 2006-
07, 67% of admissions applications were
submitted online, and over 90% of FAFSA's
were submitted online. For all students who
were approved by their academic departmentsto

register onlinein fall 2006, 76% of students took
advantage of online opportunities, compared
with only 51% the previous year. The AsSkMTC
Online system averaged 5,100 questions per
month from January to May, 2007, and only
2.8% of the inquiries required an individualized
follow-up. The portion of responses that were
successfully addressed on the first inquiry was
97.2%.

In effort to make better use of internal employee
resources, SDS cross-trained front-line Student
Information generalists on admissions, credit
and Continuing  Education  registration,
application for financial assistance, enrollment
processes and general college information.
Also, New Student Advisement and Orientation
Services cross-trained staff from Admissions,
Community Outreach, and several SDS grant
programs to improve the delivery of academic
advisement services to new students for the 2007
- 2008 Advisement program. Finally,
Counsdling & Career Services has integrated
Student Employment Services with Counseling
Services and has trained staff in the services
offered by each area and how to effectively
assist a student in meeting their career
devel opment and employment needs.

PRIORITY INITIATIVE:

Position the college to maximize state and
local support.

PROGRESS ACHIEVED:

Advancement created presentations that feature
and highlight the college to state and local
organizations including the: Richland County
Council, Richland Legidative Delegation,
Lexington Legidative Delegation, Fairfield
Legidative Delegations, Government Finance
Officers Associations, NACUBO, ACCT,
Enterprise Campus, City of Columbia Chamber
of Commerce, Rotary International, among
others. This divison also created numerous
communications materials designed to assist the
college in advocating for its legidative funding
priorities.

Business Affairs worked with state officials and
county administrators to position the college to
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maximize sate and local support, resulting in the
College receiving 100% funding from Richland,
Lexington and Fairfield counties.

COLLEGE GOAL 8:

The college implements strategies to
recruit, retain and develop
exceptional faculty and staff.

PRIORITY INITIATIVE:

Provide opportunities and funding to ensure
the on-going professional development of
faculty and staff.

PROGRESS ACHIEVED:

The  Advancement division provided
professona development opportunities to its
employees.  Members of the Assessment,
Research and Planning staff participated in
several professional development opportunities
including: a SAS course on Predictive data
Modeling, a workshop on using the Crystal
Reports X1 software, a SAS course on SQL, and
attending the AIR and SAIR annual conferences.
Members of the Media Services staff attended
the several state and national conferences
(SACS, SC Web Accessibility, League for
Innovation, the South Carolina Technical
Education Association, and the National Council
for Marketing and Public Relations), training
sessions  (PowerPoint,  Elluminate  Livel
Webinars, Conflict  Resolution,  Sexua
Harassment, and Workplace Laws), and
guarterly meetings with the South Carolina
Government Webmasters Association group,
which provides a wide range of information on
Web dtandards, Podcasting, Internet 1l and
various devel opment tools.

The MTC Foundation made available over
$85,000 in professional development funding to
MTC Faculty and Staff. The MTC Foundation
provided over $42,000 to MTC faculty in
curriculum development funding, and over
$45,000 to faculty and staff in professional
development funding, to include the Faculty and
Staff of the Year awards, Employee of the
Month awards, Barbara and Lester Reed

Professonal Development awards, and the
Faculty Teaching Award.

The Developmental Studies department brought
in local textbook representatives to conduct
workshops for DVS faculty. Additionaly, this
department established an informal mentoring
program, where newly hired faculty work with
the senior faculty (coordinators) as they learn
about departmental and college policies.

The English department sends full-time faculty a
schedule of professional conferences each year.
In addition, the chair publicizes to al English
faculty professional development opportunities
throughout the year.

The Social and Behavioral Sciences department
offered APA workshops during faculty in-
services as well as at other times for faculty and
students.

All  Business Affairs division employees
engaged in teambuilding activities, and were
informed and encouraged to apply for
professional development funding.

Continuing Education division program staff
completed over 300 hours of professional
development activities. Additionally, this
division offered PowerPoint and Facilitation
Skills training to adjunct ingructors, and
provided in-service sessions for the college.

One hundred percent of Student Development
Services staff members participated in one or
more professional development activities. The
SDS division sponsored webinars for the college
community; on-campus consultations to help
SDS staff more effectively use the college
Student Information System; workshops on
FERPA, legal practices, customer services,
EEDA; college visitations to other campuses to
observe different service practices, and other
professiona development opportunities.

PRIORITY INITIATIVE:

Develop and implement innovative
strategies for the recruitment and retention
of faculty and staff.
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PROGRESS ACHIEVED:

Through the college’'s Employee of the Month
Committee, Public Affairs solicited and received
nominations from employees who wished to
recognize their coworkers. Ten employees were
selected and recognized at the monthly
Commission meetings.

The SC Deans and Directors of Nursing
Education Programs in conjunction with the
South Carolina Organization of Nurse Leaders
and the South Carolina Hospital Association
worked cooperatively to introduce legislation
which would increase the salaries of nurse
educators in South Carolina.  The bill was
passed by the legidature, vetoed by the
Governor and overridden by the legidlature.
One million dollars is currently included in the
budget as recurring funds to begin to increase
the sdaries of nurse educators to a more
competitive level compared to master’ s prepared
nurses in the service sector.

Continuing Education hosted an Adjunct Faculty
recognition ceremony in December 2006 for
over 60 of its faculty members. Additionally,
training sessions for adjunct faculty have been
held throughout the year in PowerPoint and
Facilitation Skills.

Student Development Services appointed a task
force of new and long-term staff to develop a
model new staff orientation program. This
orientation program was shared at the May 2007
division meeting and has been placed online on
the SDS Intranet web page. Additionally, SDS
staff are recognized for accomplishments in
departmental and division meetings, with notes
at the time of accomplishment, and on the SDS
staff website. Recognition is also provided
through appointment to college committees,
recommendation to leadership institutes (MTC
Leadership Symposium, SC Technical College
System Leadership Class, NCSD Leadership
Institute, etc...), letters of recommendation for
graduate study and other local leadership
opportunities.

The Humanities department hired new adjunct
faculty in the areas of Music, Art, and History.

PRIORITY INITIATIVE:

Ensure accurate and
communication college-wide.

meaningful

PROGRESS ACHIEVED:

Instructional Delivery worked closdy with
Public Affairs and Business Affairs' Information
Resource Management team to provide pertinent
information to the college community through
the use of MTC's web page and through on-
demand access to video presentations. Public
Affars maintained a daily Intranet site to
maximize college communications. New
services such as online room reservations and
state car fleet car reservations were added. The
unit worked closely with individuals and offices
throughout the college, as well as Faculty and
Staff Councils to solicit and report information
of value to the college community.

Student Development Services utilizes several
systems to ensure accurate and timely
communication, including the MTC intranet, the
SDS website, the MTC website, and the
Midlands Technical College Video News
Network  (MTCVNN). Announcements
regarding Career Fairs, Student Life events,
Online Services Center services, and other
similar events/resources are shared on the MTC
News. Additionally, the MTCVNN was
expanded to the Harbison Campus in 2006-07,
and equipment is being purchased to provide this
service on the new Batesburg-L eesville campus.

PRIORITY INITIATIVE:

Integrate diversity and multi-culturalism into
employment practices and professional
development.

PROGRESS ACHIEVED:

The English department supports the
International Committee’s  efforts  towards
increasing diversity and multi-culturalism by
helping to schedul e presentations and workshops
as well as publicizing them to faculty and
students throughout the academic year. The
department also schedules four discussions per
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year as part of a reading series of international
works.

Supervisors in SDS are encouraged to annually
incorporate one job objective related to
professional development each year, in order to
reinforce and build employee strengths and
skills.
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Critical Success Factors
and Institutional
Effectiven